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Subcontract Bids Analysis CLIENT:  JOB. NO. :

SUBCONTRACT NO. :

(1) (2) (3) (4) (5) (6) BUDGET DISCIPLINE :

COST ARE IN CURRENCY :

 EXCHANGE RATE USED : PRELIMINARY / FINAL RECOMMENDATION

 DATE OF BID : RECOMMENDED BIDDER(S) :

REASON(S) :

QUESTIONNAIRE ON RECOMMENDED BIDDER(S)

- PREQUALIFICATION :

- PAST PERFORMANCE :

- REFERENCES :

 COMMENTS:

 

PRELIMINARY / FINAL APPROVAL

 ESTIMATED EXTRAS (*= if applicable) SIGNATURE  DATE

 ESCALATION  COMPILED BY:

 DUTIES - PROJECT SUBC. ENG / MANAGER

 TAXES  TECHNICAL REVIEW:

 DEVELOPMENT - ENGINEERING SPECIALIST

 TOTAL COMPARATIVE COST FOR SELECTION CONSTRUCTION REVIEW:

- PROJECT CONSTRUCTION  MGR.

 TENDER STATEMENT CORRECT  PROJECT APPROVAL:

 ACCEPTS TERMS AND CONDITIONS - PROJECT MANAGER

 BID VALIDITY (OFFER OPEN FOR ACCEPTANCE TILL:)  COMPANY APPROVAL:

 CERTIFICATION : ISO - MANAGER SUBCONTRACTS

 CERTIFICATION : SAFETY - MANAGER PROCUREMENT*

 PAYMENT TERMS

 TECHNICALLY ACCEPTABLE                                                     YES/NO - MANAGER TECHN. OPERATIONS*

 RECOMMENDED BIDDER                                                          YES/NO

 ESTIMATED START ON SITE  CLIENT APPROVAL*
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