(Example) Tripod Incident Analysis

Incident Tree

Defences

Unsafe Acts

Pre-conditions

Latent Failures

Fallible Decisions

Recommendation

Walkwway constructed =caffold approved? Carperter gualified to build Definition of ganchay « Changing pit design Do calculstion to see if
scaffold/gancaay Sormeeork | (scaffold %l resuted in not using backfill iz possihle A5 4P,
Jrebarfpouwring standard system
scaffolding.
+ Backfil only after pouring
zlab (HO opinion)
Mesy subcontractor +« Emplovee qualified;
employes since 30 o JSA was explained to
Movember 1333 on zite injured;
+ Mewy employee received
regiztration and induction
by subcontractor;
+« Company [nduction
recewed,
+ Worker has 7 vears
ExpErience
Instruction of day by Mo dizcuzzion o detailed Start daywith S min safety
Supervisor hefore ik dizcussion
+ remove ald; diztmantling
+ build neawy scaffald inpit
Work started 06:00 hr {on Weekly Monday work + Ttart daywith S min
=aturday 5 December meeting held: zafety work discussion;
19593 + by Chifzypsigangleader, + Uze checklist for daily
+ Mo minutes zafety hazards
Dizmantling walknsy JS& igsued (g 05 Methiod of dizmantling was | = Warkgroupinjured not in JEA
started 10:530 b ioct.1998) related to Lnsafe pozsezzion of building * Lz improved
weorking on height and wealkaoeay permit; (standardized) method,
Marrony spaces + Zonfuszion using basket * instruction to bewritten;
+ 10 be planned on weekly
report;
+ gmploves to sign after
reading
Femove wwooden walkwesy * haszket not used; Part= are planned ta be Simplicity J=A8 UJze improved

+ zafety belt not uszed

reused

[standardized) method for
JzA

Mailz removed from top
zection

Femowval of top beams
resulted in titing walkweay

Employee fell down and
wWas injured

Helmet and protective
clothing used
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